Hunters Woods PTA Meeting

December 3, 2008

The regular meeting of the Hunters Woods PTA was held on December 3, 2008 at the Hunters Woods Elementary School Library.  The meeting was called to order at 7:35 pm by PTA President Susan Sather.

The November 5, 2008 meeting minutes were read and approved as corrected.

CORRESPONDENCE
None

PRESIDENT’S REPORT
Susan Sather

Susan is working on guidelines for PTA Chairs that include basic information, including:  how to get flyers copied and distributed, how to be reimbursed, spending and pricing guidelines, and who to look to for guidance.  Jennifer is assisting Susan with this effort.

Jennifer is developing a form for each chair to track their timeline of work throughout the year or lifecycle of their event.  She is using Google Documents so it can be a live document accessible by multiple chairs.  The goal is to come up with a planning calendar for each PTA job, showing what should be done when, and to help potential chairs assess what job will fit their life best. 

We have purchased both www.HWPTA.org and www.HWPTA.com.  Our website can be reached from either of them, and PTA aliases now work with either of those endings in place of the old, longer ones (which still work.)  Special thanks to Kelly Geer who manually updated each alias address to add the two new endings.

In January, Colleen will take over collecting information from Chairs about announcements and volunteer needs, collating that into the e-news and sending that out weekly.  In the meantime, Susan will send e-news as needed.
The teachers who are CETA trained must participate in conferences where they present and refine plans for their CETA lessons.  To support them, the PTA would like to offer to pay for them to have one of those meetings at Starbucks this year.  We would also like to be able to reimburse them for travel and parking costs for their training, which currently comes out of pocket.  This should cost less than $500 for the year.

The Executive Board decided to add a line item to the budget for the Special Education Committee for $250.  This line item existed historically, but had been deleted when there wasn't a committee.  Now that the committee has been reestablished and we have a chair, we've reinstated it.

Funding for the Saturday Academy came in on a mini-grant last month – but the Executive Board thinks that money should come from a Community Service line item instead.  We would like to add a line item for Community Outreach for $1,000, which will cover the $500 for Saturday Academy, and leave $500 to be used for other Community Outreach programs this year.  There is interest in starting a student level fundraising effort (perhaps penny collection) for schools and school supplies in Afghanistan and to re-establish contact with our previous sister school in Washington DC.  PTA Parents would like to be involved in the Saturday Academy where it would be appropriate and where it would be useful.  

Susan recognized and thanked the following volunteers:

Marina Matthes for running the meeting last month

Trellis Evans and Angie Irwin for the Sock Hop

Shreeti Kapoor, Karin Richardson and Eleanor Weis for the Book Fair

Maureen Becker and Jeri Thomas for the Student Directory production and distribution

Mrs. Porter, Jennifer Arakelian, Marina Matthes, Colleen Line, Kelly Rowell & Jennifer Heffner for working on planning to deal with FCPS Budget Cuts

TREASURER’S REPORT
Pam DeLillio

The Balance Sheet currently shows a large cash balance due to income from activities with outstanding expenses.  Our cash balance should return to normal levels once all expenses have been reported.

PRINCIPAL’S REPORT
Olivia Toatley

Math/Technology Night is tomorrow.  The FISH food drive has concluded and was a big success.  Participation across the school was great and we have received recognition from FISH.  Lisa Groves has been nominated for a Best of Reston Award as a result of her work on this project.

Two Washington Post articles have recognized HWES in the past month.  One article focused on the 3rd grade strings program, the other on an increase in the number of students who passed the SOLs at an advanced level.

The Saturday Academy was presented to the Southgate board yesterday.  Save the Date cards will be mailed to perspective students.  Applications will be out in January.

In late January, the GMU pep band is coming to celebrate the school year being ½ completed.

Please keep up with the budget process.  Hunters Woods is directly mentioned with respect to CETA funding, which will affect our Time To Teach, Instruments for All, and professional development.  Bussing for magnet students is at risk.  We have been successful at rewording language that states that Hunters Woods is over-crowded due to the magnet program – it is not.  We know that everyone needs to be leaner and more efficient, but we can’t let the things that make us successful be cut.

Our current enrollment is 993.

Mrs. Toatley received an interesting email from a parent about the school directory.  The child shares two homes, only one shows in the directory.  Susan replied that we are happy to accommodate additional information, but it must be provided by the parents.  Parents are encouraged to update the information in the directory through Tuesday folder flyers and a draft copy for correction in the office.

TEACHER’S REPORT
James Garrison

Math tutoring is starting for 4th-6th grade students next Tuesday.  There are currently 29 students signed up for this strictly voluntary program.  We have volunteers, including former students from middle school and high school coming to help.

COMMITTEE REPORTS

Artist in Residence
Norma Morris
We would like to work directly with the vendor to get a better price on supplies.  To do this, we would like to use a purchase order.  Susan suggested that Mrs. Morris work with Elva to obtain a purchase order and the PTA would reimburse the school.  The project will start the week of March 9th, with some prep work ahead of that.  We would like volunteers to help cut tiles.  This would require one or two wet saws plus adults to work them.  Please contact Marina Matthes if you are available to help.

Jennifer Arakelian discussed a program from Target that funds Artist in Residence programs at schools.  Schools apply in March for the following year.  She will forward the information to Mrs. Morris.
Directory
Susan Sather
The Directory Committee would like to thank the office staff, Shashi Ravishankar, Cheryl Finley, and Laura King for their help with the directory.  A big thanks to Greg Arakelian “who not only picked up Hunter Woods directories from Wilton Woods but he went back the next Monday and picked up Langston Hughes as well.”  We would also like to recognize Becky George with Wilton Woods who was very helpful, responsive and pleasant.  Next year we would like to produce the directory in booklet format.
Spelling Bee
Jennifer Arakelian

Next week is the 2nd study session and will include a practice spelling bee.  We’re looking for sponsors to cover some or all of the costs of the bee.
3 For Me
Deb Kaspar

Deb is working with Glenda to clarify some unclear names of parents so they can be recognized.  After winter break, we will meet with the art teachers to learn how to use the paper cutter to make leaves and to finalize plans for the recognition wall.  We will need volunteers to help make recognition leaves.  Deb will contact PTA Chairs and ask them to report volunteers for recognition.  Kelly will give her attendance lists from PTA meetings.  Each volunteer who as completed three hours will receive a certificate.

Math/Technology Night Dinner
Susan Sather

Due to illness, Susan was not able to provide guidance to the new parent who volunteered to chair the dinner.  Unfortunately, we will not have the dinner this year.

Book Fair
Shreeti Kapoor
Thanks to everyone who volunteered and purchased items.  We provided discounts to teachers and coupons to students.

Original Works
Marina Matthes
The program did better than expected.

Auction
Susan Sather
We still don’t have a volunteer to assume the chair position, so Susan will continue as chair.  She will be sending out donation letters in early January.  Susan will be contacting several people who have been suggested to coordinate the Basket Workshop

Outdoor Beautification
Susan Sather

We are looking for a parent to chair this effort in conjunction with Rachel Negri.  In the meantime, Debi Miles’ Girl Scout Troop is helping us.  They have written up an analysis of landscaping needs and selected several of them to complete.  They are looking for donations to help fund their work and Susan told Debi that we have a line item for Outdoor Work and they can submit their expenses to the PTA as well.  We will list the other identified jobs in future newsletters or emails in the hopes that a parent or two may be willing to take on a single project.  The Boy Scouts will be able to help in the spring as they do each year.
UNFINISHED BUSINESS

None

NEW BUSINESS
Proposed Budget Changes
Susan Sather

Official announcement of proposed budget changes.  These changes will be voted on next month:

Increase Artist in Residence to $5,500

Add line item for CETA Support, $500

Add line item for Community Outreach, $1,000

Mini Grants
Susan Sather
1. Mini Grant – Carol Defilippo, reading specialist, requests $300 to buy an assortment of books at the Scholastic Warehouse Book Sale.  Shreeti Kapoor motioned to approve the mini grant.  Colleen Line seconded the motion.  The motion passed unanimously. 

2. Mini Grant – Ji Ahn, 5th grade teacher, requests $103.60 to support Pen Pals program with students who are learning English in Darjeeling, India.  Colleen Line motioned to approve the mini grant.  Kelly Geer seconded the motion.  The motion passed unanimously.
Impact of Proposed FCPS Budget Cuts on HWES
Susan Sather

The current proposed FCPS budget cuts specifically mentions programs at HWES, in particular funding for the CETA program.  HWES is one of the 1st CETA school, and we continue to lead the way in the number of teachers who are CETA trained.  Susan has learned that the language in the proposed cuts is deceptive, as the CETA program will not be eliminated in any of the three tiers of proposed cuts; but our entire specials program could suffer from the loss of instructors and specials for children if the cuts are made.  Our 6-day specials cycle is at risk with an increased student:teacher ratio for art, music, and physical education classes.

A discussion of the impacts of the budget cuts and the PTA’s possible actions followed.  The PTA would like to encourage parents to stay informed of the budget process.

Next Meeting:  Wednesday, January 7th, 7:30 p.m., preceded by Principal’s coffee at 6:30 p.m.

The meeting adjourned at 8:45 p.m.



Kelly Rowell, Recording Secretary

The minutes were:

___X_______
approved as written

__________
approved as corrected

Date:
_January 7, 2009___
