Hunters Woods PTA Meeting
October 2, 2008

The regular meeting of the Hunters Woods PTA was held on October 2, 2008 at the Hunters Woods Elementary School Library.  The meeting was called to order at 7:07 pm by PTA President Susan Sather.

The September 3, 2008 meeting minutes were read and approved as corrected.

CORRESPONDENCE
We received a Thank You note from the art teachers for support for the Chalk for Peace event.

We received a Thank You note from Lou Stefano for the flowers.

PRESIDENT’S REPORT
Susan Sather

Susan recognized and thanked the following volunteers:

Norma Morris, Mary D’Amico, and Wendy Pierce for the fantastic Chalk for Peace event and for teaching our children to express such beautiful concepts

Thea Bazzini for helping to make Sno-Cones at Chalk for Peace, and Krysti Randall for helping to set up

Jennifer Arakelian and Tana McNeil for tracking membership and delivering calendars

Raba Letteri for her work on apparel sales

Karen Mohindra for keeping the marquee updated
Pam Light, Chrissy Tobias, and Nancy Mamros for their work on the Sally Foster campaign

Kelly Kroll, Jennifer Heffner Davis, Andy Chopivsky and Thea Bazzini for all the preparation going into the Fall Harvest Festival

Debra Kaspar and Jessica Lewis for their work on Three for Me

Maureen Becker and Jeri Thomas for organizing the Directory work and Shashi Ravishankar for database management

Colleen Line for managing uploading all emails into web PTN so we’ll be able to get out targeted and mass emails

The PTA Executive Committee has been discussing reorganizing our executive committee, including adding Vice Presidents.  More details in New Business.

Colleen Line will be our first Vice President of Technology and Communications

We have two open Vice President positions – Vice President of Fundraising and Vice President of Events - as new positions they can be defined by the first person to take them on. The VP of Fundraising would provide support/guidance to the fundraising chairs and could also look at the overall fundraising picture and help steer where we head in the future; there was a strong interest in looking into non-sales fundraising.  This year’s fundraising chairs are all experienced and executing repeat fundraisers.  The VP of Events would oversee the Event and Appreciation Committees.  If you are interested in talking more about either position, please contact Susan Sather at president@hwpta.org.  The Executive Board deals with business via email less than once a week and meets for about two hours one week prior to the general PTA meetings.

The December Principal’s Coffee (December 3, 6:30 p.m.) will be replaced by a presentation by FairGrade.  They will be presenting information about their initiative to move Fairfax County high schools to a 10 pt. grading scale.

TREASURER’S REPORT
Pam DeLillio (presented by Marina Matthes)

We have switched banks from Wachovia to BB&T to reduce the fees we pay.  Marina summarized the Treasurer’s Report and provided copies of the Balance Sheet, Profit & Loss Statement, and comparison of Budget vs. Actual to date.
PRINCIPAL’S REPORT
Gail Porter

A 5th grade class was collapsed due low enrollment numbers.  Mrs. Downs moved to 4th grade; her students have been dispersed to the other 5th grade classes.

Early Morning Academy begins on October 14th.  It aims to help 4th – 6th graders who have been identified (based on last year’s SOL scores) for extra help with SOLs.  It runs from 7:30 – 8:15 a.m.; parents must provide transportation.

Mrs. Toatley and Katie Le are working to develop a Saturday morning program to enhance offerings and enrich some of what is done at school.  It should start in January.

The 2nd grade has completed Naglieri testing; CogAT is scheduled for October.
TEACHER’S REPORT
Cheryl Goodwin

Mrs. Goodwin conveyed the teachers’ appreciation for the support and volunteers from the PTA – particularly for contributing to a successful Back to School Night.  Coming up November are conferences and the Book Fair.

COMMITTEE REPORTS

Fall Harvest Festival
Jennifer Davis Heffner
Committees are busy preparing games and activities for the Fall Harvest Festival.  Please volunteer to help at the festival!  Committees met to determine responsibilities and volunteer needs.  The poster contest winner was picked Monday.  We could still use donations for raffle prizes.

Cake Decorating Contest
Colleen Line

We need help on the morning of October 17th to collect cakes.
Chalk for Peace/Sno-Cone Social
Susan Sather

The Chalk for Peace event went very well.  Sno-cones were a hit.  There was an article about the event in the Herndon Connection.

Sally Foster
Nancy Mamros
Wrapping paper orders are due next Wednesday, October 8th.  Orders may be placed online throughout the school year.

Directory
Maureen Becker
Directory data is ready to go and merged.  The next step is layout.  A draft will be available in the office from October 13th – 17th for parents to check and correct.  Corrections will be input and then the directory will be sent for printing.  We will need volunteers to help with binding.

Procedures
Jennifer Arakelian
We have been working to standardize and publicize procedures/processes to provide consistency, for example, how to obtain a cash box.  If you find a process that needs defining, email vicepresident1@hwpta.org.  We are investigating having people input what they did on Google documents for easy hand off in the future.

Membership
Jennifer Arakelian
We have 288 families, 33 additional members, and 23 staff and teachers as members of the PTA.  We have sold 30 calendars and received $1145 in donations.  We are going to do a second membership campaign, including a table at Fall Harvest Festival with a prize for PTA members who check in.

FISH Food Drive
Lisa Groves & Kristyn Leniart
Flyers for the FISH Food Drive will go home on October 14th.  The food drive will run through November 14th.  Boxes will be in each classroom, the Teachers’ Lounge, and at Fall Harvest Festival to collect donations.  The FISH truck will come to the school and pick up the boxes.

Original Works 
Marina Matthes
Last year the Original Works program was introduced to help defray the costs of the Artist in Residences.  Students’ artwork may be made into different items (note cards, mouse pads, mugs, etc.).  A flyer will go home in the next Tuesday folder announcing that it is coming.  Artwork and a family letter will go home on October 21st.  Items will be delivered in time for holiday gifts.

Risograph
Marina Matthes
The cost of paper has increased dramatically.  Try to reduce usage – use ½ sheet when possible.  

Spelling Bee
Jennifer Arakelian

The 1st Annual Hunters Woods Elementary School Spelling Bee will be held on February 5th, time TBA.  It is a school-wide bee for students in grades 2 – 6.  An announcement flyer will go home next Tuesday to students in those grades.  The first step is an in-classroom, written elimination phase, organized by Mrs. Stewart and administered by classroom teachers.  The written test is optional.  The top 2 students in each class will be invited to represent their class at the school-wide bee.  We will be providing monthly support sessions and weekly email tips.  The school winner is eligible to participate in the Fairfax County Spelling Bee.  The winner of the county bee is eligible to participate in the Scripps National Spelling Bee.  Thanks to Mrs. Stewart and Mrs. Porter for their support and efforts for the bee.

Three for Me
Deb Kaspar
We are off to a great start.  We are working on inputting the forms.  When you volunteer, submit an hours form.  Attendance lists (i.e., PTA Meeting, committee meetings, etc.) may be turned in as well.  We are working with the art teachers to create art on the wall to post volunteers who have completed 3 hours.

Parent Craft & Chat
Susan Sather
We will send out a Tuesday folder flyer this month with a list of crafters willing to teach their craft at that month’s event.  If you will be there and will share your craft please let Susan know by next Tuesday, October 7th.  This month, we have a photographer and a knitter scheduled.

FLEX
Caroline Nelson
We have 5 classes in 2 languages (Spanish, French) and teachers are lined up.  All classes are Level I or Level II – no Level III classes.  Online registration is available.  If not registering online, paper forms must be returned this week.  Class start the week of November 3rd.  Confirmations will be sent out by email or hard copy.  We will send flyers and link to registration site to Kelly Horton-Geer to have it posted on the PTA website.

Bus Driver & Crossing Guard Appreciation
Malinda Goodrich

Bus Driver & Crossing Guard Appreciation week will be next week.  We need 1 adult to help Thursday morning to hand out coffee and baked goods to bus drivers.  Please encourage your students to write notes to their bus driver and the crossing guard.  We need donations of baked goods.

Cafeteria and Custodial Appreciation
Tami Holsten

The Cafeteria and Custodial Appreciation luncheon is scheduled for Thursday, October 16th.  Tami could use some help – especially with setup and clean up.

UNFINISHED BUSINESS
By Laws Change of Executive Committee Positions
Jennifer Arakelian

We are changing the executive committee to include 5 Vice Presidents instead of only 1.  To do this we need to officially amend the bylaws.  In order to amend the bylaws, we need to officially notify the membership, which we are doing now and will do on the PTA website and through Hunters Horn.  We will vote on the bylaws change at the next PTA meeting.  After the vote, the changes will be submitted to the state PTA.
Open Jobs

We need volunteers to fill the following open jobs:

· Math & Technology Night Dinner (December 4th) Coordinator.  This position must be filled soon in order for the event to proceed.  The chair can select any type of dinner they’d like, from their choice of restaurant, catering, or potluck.  Laurel Maestas volunteered to coordinate this event.  She has had contact with Buffalo Wing Factory and they are looking to be involved with the school.  Angela Irwin has coordinated this event in the past and can provide assistance and guidance.

· School Supplies Coordinator.  The coordinator gets lists from teachers in January, puts out to vendors for bids, and then solicits and track orders in the spring.

· Auction Coordinator.  This year’s Auction is scheduled for April 17th.  We need someone to coordinate the overall event.

· Auction Basket Workshop Coordinator.

· Auction Donations Coordinator.

NEW BUSINESS
Mini Grant
1. Mini Grant – The 3rd Grade teachers have requested a mini-grant to subsidize an in-school field trip in support of the 3rd grade rocks & minerals curriculum.  The cost per student is $8, for approximately 175 3rd grade students.  The total cost of the field trip is estimated to be $1400.  They are asking for funding of all or part of the field trip.  After discussion, Marina Matthes motioned to approve the mini grant for ½ the cost of the field trip - $4/student.  Kishore Nadella seconded the motion.  The motion passed unanimously.

Virginia PTA Legislation
Marina Matthes
The Virginia PTA Proposed Legislation program is intended to speak on behalf of the membership.  They are proposing three Legislative Action Items and one Policy Statement.  Marina read the text of the items, took the vote, and recorded the results.  Results will be sent to the Virginia PTA.

Walk for Homeless

Reston Interfaith would like Hunters Woods to participate in their annual Walk.  There are three possible ways to be involved:

· Join Reston Interfaith at their 5th Annual Community Walk for the Homeless on Sunday, October 19, at 2 p.m. for a two mile walk.

· Organize or sponsor a youth-focused mini-walk between September 2nd and November 8th.

· Attend the 21st Annual Fannie Mae Help the Homeless Walkathon in Washington, D.C. on November 22nd.

The Executive Committee is happy to support this but we need to find a parent and/or teacher to head up the Hunters Woods involvement.  Involvement could be just preparing a flyer to inform parents about the opportunity to walk in the existing events or to plan a mini-walk for Hunters Woods.  We could also consider a joint activity with a neighboring elementary school (i.e., Lake Anne, Terraset)

Kelly Horton-Geer and Laurel Maestas volunteered to coordinate Hunters Woods’ involvement in this opportunity.

Community Outreach Committee

This is a committee that has existed in the past, but has disappeared.  The Executive Committee would like to see it return.  We see this group as one who would select community activities for Hunters Woods to support (like the Homeless Walk), find service opportunities for the students and families to be involved with (like the FISH Food Drive).  We would also love to reestablish a connection with the school we were once twinned with from D.C., or another school we might be able to share resources with in the future.

Special Education Committee

This is a newly established PTA committee.  Its mission is to raise awareness of the different needs of students, foster a more inclusive environment, and provide opportunities for parents of students in special education to network, learn more about services available, and share their ideas for improving PTA services.  The committee is chaired by Cheri Smith.  They presented information about National Inclusive Schools Week, which is the 1st week of December, and discussed ways for the school to be involved.

Next Meeting:  Wednesday, November 5th, 7:30 p.m., preceded by Principal’s coffee at 6:30 p.m.

The meeting adjourned at 8:30 p.m.



Kelly Rowell, Recording Secretary

The minutes were:

__________
approved as written

__________
approved as corrected

Date:
______________
